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DISTRICT COURT
SAFETY AND SECURITY

Montana Supreme Court Ad-
ministrator Jim Oppedahl recently
released the final safety and security
recommendations from the District
Court Council. “You will see a
strong theme--that the state and
counties must partner with each
other to improve court security not
only for the safety of judges and
state / county employees, but for the
safety of the public in the court-
room...I am asking MACo to partner
with us to ensure that these recom-
mendations are seriously addressed
in all 56 counties.

The Department of Justice
will begin a thorough survey of all
county court facilities and offices in
the next few months. The Justice
officials intend to work with local law
enforcement and county commis-
sioners when conducting the re-
views. | anticipate that by March
2006, we will have a full list of rec-
ommendations for security improve-
ments statewide.

Also, we will be developing --
with the assistance of Department of
Justice -- standard operating proce-
dures for court safety. These will
identify the best practices in court
processes to guarantee the safety of
public officials and the general pub-
lic. We will want to discus these
with MACo and the appropriate
MACo Committee. Hopefully,

MACo will be willing to endorse these
policies and share them with the
counties.”

The District Court Council Ad-
visory Committee received 176 re-
sponses to surveys (90% return) cov-
ering elements of court security. The
responses provided specific informa-
tion for the following recommenda-
tions:

1. Each county court location should
have a District Court safety and se-
curity committee to address in-
county procedures and needs.

2. A standard threat reporting form,
adopted by District Court Council, is
for use by District Courts, Clerks of
District Courts, lower courts and pro-
bation officers.

3. Standard operating procedures will
be written and distributed to county
sheriffs and court officials.

4. Full participation from MSPOA,
MACo, DES coordinators and District
Court clerks is asked.

5. A survey will be conducted of every
court location and district/youth court
office.

6. Four interim projects include:

a. Procedures for back-up of com-
puter systems

b. Routine testing of panic button
systems

c. Piloting Flathead County’s IT
“button panic” system in Yellow-
stone County and, if operational,
providing low-cost alternative to
panic buttons systems

d. Training on personal safety both



NEWS
from President Doug Kaercher

MARK YOUR CALENDAR

Committee assignments are finally com-
pleted and you may be wondering why certain
changes took place. (See pages 5 and 10) | took
a hard look at MACo’s budget. Travel costs have
skyrocketed since our budget was approved and
matching the MACo costs with income will be
very difficult this year. So, | asked all committee
chairs to reduce their committees to ten members
or fewer to help lower the costs.

MACo’s committees have had a long his-
tory of legislative victories and this reduction of
members should not discourage your participa-
tion with the committees. MACo, as always, will
continue to pay travel expenses for appointed
committee members when they travel for MACo
committee business. Any other county officials
shall be able to participate in any of the commit-
tees if they are willing to pay their own travel ex-
penses. We encourage everyone to attend com-
mittee meetings of interest during the Mid-winter
and Annual Conferences to provide added in-
sights leading towards a unified MACo voice.

Montana has a strong contingency at
NACo and has affected national policy, but | have
also reduced three NACo committee assign-
ments to offset the budget shortages. We will
continue to maintain our strong NACo presence.

| thank all commissioners who have par-
ticipated and will participate on MACo’s commit-
tees. Thank you for your willingness to serve for
the benefit of all Montana counties.

December 1-2
December 5
December5-7
December 7 - 9
December 26

Joint JPIA / JPA Trustee Retreat; MACo
Quality Schools Interim Committee; Capitol
Montana IT (MITS) Conference; Helena
Government IT Conference; Helena
Christmas Holiday

UPCOMING EVENTS
Early January Model Airport Regulations Available
January 18-20  Loss Control Conference; Fairmont

February 13-17  MACo Midwinter Meeting; Great Falls

March 4 -9 NACo Annual Legislative Conference, D.C.
April 20-21 Joint JPA / JPIA Trustees Meeting

2006 HOLIDAYS
JANUARY 2 New Year Day Holiday (Jan. 1)
JANUARY 16 Martin Luther King, Jr. Day
FEBRUARY 20 Presidents Day
MAY 29 Memorial Day
JULY 4 Independence Day
SEPTEMBER 4 Labor Day
OCTOBER 9 Columbus Day
NOVEMBER 7 State General Election Day

NOVEMBER 10
NOVEMBER 23
DECEMBER 25

Veterans Day Holiday (Nov. 11)
Thanksgiving Day
Christmas Day

2006 TRAVEL RATES

$0.485 per mile up to 1,000 miles
$0.455 after 1,000 miles

MOTEL ROOMS $60 maximum

PER DIEM  $23 per day
$5 Breakfast; $6 Lunch; $12 Dinner

MILEAGE

http://data.opi.state.mt.us/bills/mca/2/18/2-18-501.htm

R e o e e e e o e e

5 2SS b

3‘ el el e el S B
VERARARFFFEFEFEFFFFFFFEFEETER

MERRY CHRISTMAS! Ry
HAPPY NEW YEAR! f

TO YOU AND YOURS &
FROM e

MACoO STAFF e’?

TEEFFFFEFFFFFEFFFEFFFFEFFEFFFFFFEFFRFETETETENA ﬁ"

AREARAEEZEELS

YONCY VAN NN 8 0y
B

B




WORKSHOP
Environmental
Law and Regulations

December 7 - 8, 2005; 8:30 A.M. (2 Days)
Holiday Inn Helena Downtown

CONTINUING EDUCATION UNITS:
1.5 Credits or 13 CLE Credits

REGISTRATION: $350
http://www.nwetc.org/mpol-400_12-05_helena.htm

Training will cover:
Montana Environmental Policy Act
Water Quality Act
Subdivision and Platting Act
Montana Hazardous Waste Act
Montana Clean Air Act
Montana Major Facility Siting Act
Statewide Building Codes
Strip and Underground Mine Reclamation Act
Metal Mine Reclamation Act
Open-cut Mining Act
Public Water Supply Act
Motor Vehicle Recycling and Disposal Act
Underground Storage Tank Act
Solid Waste Act
Asbestos Control Act

WORKSHOP
Main Street Revitalization

Monday, December 12, 2006 — Miles City
Wednesday, December 14, 2006 — Lewistown
Friday, December 16, 2006 — Stevensville

This one-day conference has been created for
individuals, organizations or communities who
would like to discover more about this proven
downtown revitalization strategy.

REGISTRATION

Please call Angela Wong at 406-841-
2756 or email information to awong@mt.gov to
register for workshop in your area. Please regis-
ter by December 9, 2006.

Sponsored by
Business Resource Division
Department of Commerce

LOSS CONTROL
CONFERENCE

January 18-20

For the 2006 annual MACo Loss Control
Conference program, MACo Risk Management
will continue to partner with the MSU’s Local
Technical Assistance Program (LTAP) and the
Montana Sheriffs and Peace Officers Association
(MSPOA). Each of the three groups will present
training on topics relative to their professions.

The Conference will be held at Fairmont
Hot Springs Resort (Between Anaconda and
Butte, MT). Attendees must reserve their own
room before January 2, 2006. Be sure to refer
to the MACo room block to assure the state rate.

The Conference will begin with registra-
tion at 7:30 am on Wednesday, January 18 and
end at 11:00 am on Friday, January 20, 2006, at
11:00 a.m.

Sheriffs, commissioners, road supervi-
sors, safety directors, and human resource direc-
tors should attend the conference, as there will
be new information presented. Included in the
agenda of workshops are:

Suicide in Correctional Facilities
Meth Lab Cleanup Program
Behavior Based Safety
Wellness Programs
Community & Personal Preparedness
Cold Weather & Hot Weather Survival

Insurance Claims Processes

WORKSHOP
Government
Information Technology

December 7 - 9, 2005

Red Lion Colonial Inn in Helena

The second annual Montana Government
Information Technology Conference will foster
the sharing of ideas, products, services and ex-
periences. The training will be a detailed over-
view for elected officials, risk managers, attor-
neys, environmental professionals, parks and
recreation and others within county government.

REGISTRATION: $60
http://mt.gov/itsd/itgov05/itgov05_registration.asp




Tips on Marketing the NACo Drug Cards

By Peggy Beltrone, Chair, Cascade County Commission

Cascade County launched the NACo Pre-
scription Drug Discount Card program in Octo-
ber. | learned about the card while serving on
the NACo Board of Directors.

We signed the standard contract with
NACo and the program administrator, Caremark,
in early August. Two months later Caremark
shipped 40,000 Cascade County Prescription
Drug Discount Cards to our offices. We delivered
20,000 cards to pharmacies, non-profits and gov-
ernmental outlets in the county.

We will be receiving the first written re-
ports of card usage from NACo. Already anecdo-
tal evidence shows the cards are helping people.

Preparation is key to successfully launch-
ing the drug cards. NACo has prepared tem-
plates for media releases and other marketing
materials. They are good resources.

Tips

1.) Work with participating pharmacies in
advance. In reflection, we would have given
more time to contact all of the pharmacists be-
fore the launch. If any of your County's drug
stores have existing contracts with Caremark,
they are already familiar with the discount card
programs for non-profit groups. (See the
'participating pharmacies' link on the Members Only
section of the NACo website)

Don't be surprised if you meet initial re-
sistance from some pharmacies. The arrange-
ment with Caremark requires them to discount
the drugs and they may not receive reimburse-
ment for the total discount. That said, many of
the pharmacists understand that the discount
may increase volume and customer loyalty.
They are also aware that if people avoid drug
purchases and delay treatment of aliments,
they can end up sicker and drive up health
care costs.

We found it effective for each pharmacy
to receive an advance visit from a Commis-
sioner. We each contacted a share of the phar-
macies in our county. The pharmacists appre-
ciated the personal contact and information in
advance.

Caremark will also contact independent
pharmacies, but Caremark does not want

counties to contact chain pharmacies, until
there is an approved communication plan. We
were not aware of this, and the chain pharma-
cies continue to be great community supporters.

2) Offer packets of cards to each phar-
macy to display. People who are eligible to
receive the discounts will appreciate being able
to get a card at the drug store. Most of our
pharmacies willingly display our cards in the dis-
plays we purchased for $1.20 each at Azar Inc.
(www.azardisplays.com/). NOTE: Make sure
you label your displays with information on who
to call for refills.

3) Know the uninsured numbers for your
county. In 2004 Montana had a 19.1% unin-
sured rate. Helpful information is on these cen-
sus web sites: http://pubdb3.census.gov/
macro/032005/health/h06_000.htm and--or
http://www.census.gov/prod/2005pubs/p60-229.
pdf. From these, we learned Cascade County
had an uninsured rate of 15% or 11,727 resi-
dents who did not have health insurance.

4.) Time your launch for the biggest media
exposure. We choose to launch the cards at
our Tuesday morning public meeting. The me-
dia were already in attendance. lItis a good
idea to have a pharmacist or two lined up to do
media interviews. Some chain pharmacies for-
bid media interviews. Have multiple copies of
the NACo media packets available for the re-
porters.

5) Ask your TV station to produce a PSA .
One local TV station is preparing a Public Ser-
vice Announcement. The script has been re-
viewed by NACo and Caremark.

6.) Enlist County staff to help distribute
the cards. Our RSVP Director delivered cards
to human service agencies in the County. Our
Health Director distributed cards to the Health
Department and the Community Health Center.

7.) Follow-up is important. Remember to
check in with your pharmacies and card outlets
on a regular basis to see if there are any ques-
tions or if card supplies are running low. Send a
thank you to the pharmacies and other outlets
when you get the first numbers back on card
usage. This will reinforce their valuable contri-
bution to a winning effort.




2005 -- 2006

MACo COMMITTEES

AGRICULTURE
KATHY BESSETTE, Chair

Hill County
MAUREEN DAVEY, Stillwater Co.
DAVE SCHULZ, Madison County
HERB TOWNSEND, Meagher Co.
KEN EVANS, Chouteau County
ROBERT GOFFENA, Musselshell
BILL LEACH, Prairie County
GAIL PATTON, Sanders County
DEB RANUM, Fallon County
DON SWENSON, Blaine County
JIM SPARKS, Weed Association

CONFERENCE PLANNING
JOAN STAHL, Chair
Rosebud County
CYNTHIA JOHNSON, Pondera Co
JOHN OSTLUND, 2005 Host
JOHN VINCENT, 2006 Host
JOE BRIGGS, 2007 Host

ECONOMIC DEVELOPMENT

MIKE McGINLEY, Chair
Beaverhead County

CYNTHIA JOHNSON, Pondera Co.
ELAINE MANN, Broadwater Co.
BETTY LUND, Ravalli County
MACK COLE, Treasure County
GARY MacDONALD, Roosevelt
JOHN JENSEN, Fergus County
DENNIS HOYEM, Stillwater Co.
ADAM GARTNER, Dawson Co.
JAMES O'HARA, Chouteau Co.

HEALTH, HUMAN SERVICES
AND LABOR
BILL KENNEDY, Chair
Yellowstone County
DOUG KAERCHER, Hill County
JEAN CURTISS, Missoula County
DON RIEGER, Fallon County
DON STEPPLER, Richland County
TOM BENNETT, Wheatland Co.
BEN OBER, Toole County
DICK MURPHY, Park County
MIKE KILBY, Musselshell County
PETER KURTZ
Anaconda-Deer Lodge

INFORMATION

TECHNOLOGY
MARK REHBEIN, Chair

Richland County
JIM RENO, Yellowstone County
HARVEY WORRALL, Chouteau
RUSS TEMPEL, Liberty County
SANDRA BROESDER, Pondera
JOE BRIGGS, Cascade County
CHUCK EGAN, Stillwater County
JIM LARSON, Stillwater GIS
PENNI LEWIS, Richland Clk/Rcrdr
DOLORES SRAMEK,Fergus Treas
ART PEMBROKE, IT-Lewis/Clark
NORM CALVERT, IT-Flathead
JIM DOLEZAL, IT-Missoula
JEFF BRANDT, State ITSD

JUSTICE AND

PUBLIC SAFETY
GARY FJELSTAD, Chair

Rosebud County
ED TINSLEY, Lewis & Clark Co.
JOHN KONZEN, Lincoln County
GARTH HAUGLAND, Beaverhead
KEN RONISH, Fergus County
GREG CHILCOTT, Ravalli County
MIKE ANDERSON, Hill County
LESLIE BURROUGHS

Golden Valley County
CHUCK WHITSON, Lake County
GREGORY HINTZ, Sheriffs Rep.

Missoula County

LAND USE PLANNING AND
DEVELOPMENT
PADDY TRUSLER, Chair
Lake County

CAROL BROOKER, Sanders Co.
JOHN PRINKKI, Carbon County
BILL MURDOCK, Gallatin County
BILL CAREY, Missoula County
TED COFFMAN, Madison County
JIM DURGAN, Park County
JOE SKINNER, Gallatin County
GARY HALL, Flathead County
JED FISHER, Weed Association

PUBLIC LANDS
CONNIE EISSINGER, Chair

McCone County
CARL SEILSTAD, Fergus County
MIKE MURRAY, Lewis & Clark Co.
ELAINE ALLESTAD, Sweet Grass
ALAN THOMPSON, Ravalli Co.
FRANK NELSON, Madison County
TROY BLUNT, Phillips County
TODD DEVLIN, Prairie County
LEE IVERSON, Petroleum County
HAROLD LAWS, Sanders County
SCOTT BOCKNESS, Weed Assoc

RESOLUTIONS
MIKE MURRAY, Chair

Lewis and Clark County
ALBERT BROWN, Carbon County
ART KLEINJAN, Blaine County
LANCE OLSON, Cascade County
DAVE REINHARDT, Valley County
LESLEY ROBINSON, Phillips Co.
MARIANNE ROOSE, Lincoln Co.

TAXATION, FINANCE

AND BUDGET

ALLAN UNDERDAL, Chair
Toole County
RITA WINDOM, Lincoln County
DAN WATSON, Rosebud County
JUDY STANG, Mineral County
JOE BRENNEMAN, Flathead Co.
SANDRA BOARDMAN,
Clerk/Recorders, Blaine Co.

TRANSPORTATION

JOHN OSTLUND, Chair
Yellowstone County

JAMIE DOGGETT, Meagher Co.
HENRY JOHNSON, Richland Co.
JOAN STAHL, Rosebud County
RICHARD DUNBAR, Phillips Co.
CHAD FENNER, Big Horn Co.
MIKE DesROSIER, Glacier Co.
BILL LOEHDING, Carter County
NANCY ESPY, Powder River Co.
ERIC GRIFFIN, MACRS
JACK KNORR, MACRS
JIM GHEKIERE, Weed Association




IN MEMORIAM

JAMES A. “Jim” STRAW

Jim Straw, 80, passed away at
his home in Billings after a long bout
with cancer.

Jim was born in a little home-
stead shack on the Little Porcupine
Creek, near Forsyth. He was the fifth of
eleven children and graduated from
Billings Senior High.

Jim served as Yellowstone
County Commissioner 1979 through
1984 and served as MACo President in
1983-84. He spent a number of years
coaching Little League and Pony/Colt
Baseball. He served as president and
governor in Optimist International and
was a volunteer at St. Vincent dePaul.

Jim is survived by his wife of
56 years, Helen, six children, three sis-
ters, and a brother.

New Associate Director

PLEASE SUPPORT MACo SUPPORTERS

Celebrating 25 Years
in Business
P 0. Box 5653

825 Custer Avenue

_ Helena, Montana 59604
Robert Peccia (406) 447-5000

& Associates Fax (406) 447-5036

Civil, Transportation & Environmental

Engineering

Systems, Inc.

KLJ Solutions
Companies Kad rma 3
serving Montana Lee &
Contact Joe Dooling at ]ackson
Helena, MT - 406.449.7764 ™, cr. Survevors

and Planners

Billings, MT - 406.245.5499

Sheryl Wood begins her
service as MACo's Associate Di-
rector on December 1, 2005.
Sheryl is from Billings where she
served as Yellowstone County's
Executive Secretary for many
years. She has local government
and legislative experience, as well as a knowl-
edge of technology, finance, communication and
human resources. Her professional experience
includes being project manager for an engineer-
ing firm and a technology specialist for a rural
school. In 2004, Sheryl served as president of
the Montana Association of Female Executives,
and has been active in the Billings community by
serving on boards and committees. Sheryl and
her husband Bill have four children and three
grandchildren.

Sheryl said, "It is an honor and a privilege
to be working with Harold and all of the MACo
staff, the Executive Committee and county offi-
cials around the State. | look forward to being an
integral part of MACo's mission to provide essen-
tial services to counties, and to help promote
their best interests in serving their constituents."”

MACo President, Doug Kaercher said: “It
is my pleasure to welcome Sheryl to the MACo
staff as our new Associate Director. The Execu-
tive Committee is expecting good things from
Sheryl from her experience in local government
and her legislative skills. Sheryl will staff the
MACo IT, Economic Development and Health
and Human Services committees, as well as act
as MACo staff liaison to the Urban Counties. As
she gets her feet wet, these duties will expand.
Please give Sheryl a call and welcome her to our
organization and see how she can help you.”

Harold Blattie, MACo Executive Director,
added, “Sheryl's dedication, enthusiasm and can-
do attitude will be an asset to MACo. Her diverse
background and hands-on county experience will
allow her to immediately begin to provide ser-
vices to member counties.”




COUNTY NEWS

COUNTY OFFICIALS
PARK COUNTY’s chose Bill Hur-
ley to be the first County Director
of Operations. Hurley has a back-
ground in the defense industry as a
scientist and government contract
manager.

FALLON COUNTY issued a decla-
ration of intent to consolidate the
office of the county superintendent
of schools with the clerk and re-
corder at the end of 2006. Be-
cause there are no longer any rural
schools, they felt a full-time super-
intendent was not needed.

ANIMAL CONTROL
SANDERS COUNTY considered a
“potentially dangerous or vicious
dog” control ordinance. Concerns
from the public included immuniza-
tions, muzzles, liability insurance,
appeals process and law enforce-
ment services for complaints.

MUSEUM
BEAVERHEAD COUNTY is ask-
ing the non-profit local museum
association to relinquish its say
over the museum and its artifacts.
The control of the museum has
been in a long standing dispute
under the loose-knit partnership
between the non-profit and the
County.

ROAD PROJECT

HILL COUNTY completed paving
the last nine miles of an unim-
proved road south of the Canadian
border. This section had been
awaiting pavement for at least 15
years. The road was paved on the
Canadian side about 25 years ago.
State, local and Canadian officials
gathered to celebrate the project.

AIRPORT AFFECTED AREAS
According to Myra Shults, the
model regulations for airport af-
fected areas will be available the
first of January.

PROPOSED RESERVATION
CASCADE, BLAINE, FERGUS,
HILL, AND GLACIER COUNTIES
have worked on resolutions sup-
porting the federal recognition of
the Little Shell Tribe. The Tribe's
ideal is to have a base in Cascade
County with satellite offices in the
other four counties. Commission-
ers considered the possible loss of
taxable property to form the reser-
vation.

FOR SALE
USED FIRE ENGINE

WITH EQUIPMENT

1990 Smeal Crossmount
Pumper with a gas GMC, 5 speed
w/2 speed axle, new tires, pump
CXRT Waterous, Akron Eductor
Foam System, Deck Gun w/Stinger
monitor & tips, Elkhart Sidewinder
Front Monitor w/joystick, 1000 gal-
lon fold-a-tank, 300’ 134" hose and
600’ of 3" hose, appraised Septem-
ber 24, 2005 at $52,000.

Deadline for sealed bids
with Cashier’s check for 10% of the
total bid is 10:30 AM on Monday
December 12, 2005. The bidding
envelope should be marked “Used
Toole County Fire Engine Bid” on
the lower right corner. Acceptable
bids will be greater than or equal to
90% of the appraised value, with
the right to accept or reject any or
all bids in the best interest of Toole
County.

Bids can be mailed to the
Toole County Commission at 226
1% St S, Shelby, MT 59474, or de-
livered to the Commission office
before the deadline. Terms of sale
are cash. Questions? 424-8310

GALLATIN COUNTY
ADMINISTRATOR

Gallatin County is looking for an
effective leader with strong
personal relationship and manage-
ment capabilities: supervises, co-
ordinates and carries out various
administrative and management
activities relating to organization
and policies, practices and proce-
dures established by the County
Commission. BS or Masters in
Public or Business Admin., pre-
ferred + 5 yrs experience as ad-
ministrator/manager in public em-
ployment involving responsibility
for budget, finance, organizational
planning & implementation.
Full Time  $5416--$7500.00/mo
Contact Local Job Service or fax
resume, cover letter and refer-
ences to 582-9210.

www.co.gallatin.mt.us

FLATHEAD COUNTY
EMERGENCY MANAGEMENT
COORDINATOR
Flathead County is seeking an
Emergency Management Coordi-
nator. Position requires knowledge
of operation of an emergency com-
munications system, applicable
laws and regulations, emergency
procedures, management prac-
tices and standard governmental
budget procedures. A bachelor’'s
degree in public administration,
public safety, communications or
closely related field or equivalent
experience is desired.
Contract position: Salary DOE
Submit County application, re-
sume, references and salary his-
tory to Flathead Job Service

427 1% Avenue East,

Kalispell, MT 59901.
Deadline: 5:00 p.m.
Friday, January 20, 2006

www.co.flathead.mt.us



JOB STRESSSSSS: WHAT IS IT ??
PART ONE OF TWO PARTS

The impact of employee stress and burn-
out is becoming more acute. There are five ma-
jor categories of employee stress:

1. PRESSURES AT WORK
Employees often deal with impulsive or irrational
members of our society. From the first day of
public service, every county employee discovers
that they are apt to become “all things to all peo-
ple”--a referee, a counselor, a lawyer and some-
times a doctor. Mostly, county officials and em-
ployees are controllers. The public expects
county employees to control the outcome of
every contact, guided by training and experience.
Early on, county officials and employees
learn to suppress emotions in order to be able to
move through sometimes very unpleasant situa-
tions in order to get the work done. Unfortu-
nately, this suppression of emotion can spill over
into personal lives and harm loving relationships
with family and home.

2. BEING INVOLVED IN CRITICAL INCIDENTS
A critical incident is any event that:
--is sudden and unexpected
--causes a person to experience strong emotions
--causes a person to feel fear
--disrupts one’s sense of control.
Examples include
death or injury to a family member or co-worker
natural disasters
multiple accdeints
terrorism
threat to self, co-worker or family member.

3. ATTITUDE OF GENERAL PUBLIC

Some people see county officials and em-
ployees as leaders and/or icons of justice. Some
think officials are mean or have no compassion
because they show little emotion. County offi-
cials and employees deal with negative reactions
and receive little gratitude or recognition from
“upright” citizens.

4. ATTITUDE OF ADMINISTRATION
Employee morale may be low in some de-
partments because:

Employees have no say.

Job assignments do not fit capabilities.

Emotions are to be kept under control.

Job promotions are indiscriminate or
non-existent.

Compensation is not awarded for
excellence in work.

5. PERSONAL LIFE PRESSURES

Personal life may suffer because of low
pay and/or lack of benefits while trying to raise a
family, shift work which prevents employee from
being with friends and family at important times
and social snubs because of the type of work.
These and others could lead to negative moods,
decline in health, using alcohol/drugs to numb
out, and social withdrawal--all signs of BURN-
OUT.

WARNING SIGNS
OF

BURNOUT

Frequent headaches

Frequent indigestion

Pain in neck and/or lower back

Feeling anxious for no specific reason
Insomnia

Overreaction to minor incidents

Lack of appetite or overeating

Hostility to coworkers or citizens
Argumentativeness

10. Feeling of “running on empty”

11. Temper flare-ups

12. Increased use of alcohol or drugs

13. Suspiciousness

14. Dread going to work

15. Unresolved fatigue

16. Increase in accidents

17. Increase in errors

18. Lowered concentration or memory lapses
19. Feeling consumed by negative side of job
20. Feeling lonely or disconnected from others

OCeoNoOhRWNE

(Next issue: What to do about job stress and burnout...)




New DNRC Web Site

Explains Water Right Adjudication Fees & Process

57,000 unexamined water rights in Montana’s
stream adjudication are soon to be under serious
scrutiny by a cadre of trained Montana Depart-
ment of Natural Resources & Conservation
(DNRC) water resource specialists because of
the passage House Bill 22 in 2005.

HB 22 not only provides the direction, but also
the funding, to examine the 57,000 remaining
water right claims in the next 10 years (by 2015)
and to have decrees issued in all basins in the
next 15 years (by 2020). The new law requires all
water right owners to pay a fee to help fund the
conclusion of the adjudication.

According to Jim Gilman, DNRC Adjudication
Manager, “We've created a website that is very
user-friendly and provides a wealth of information
about HB 22--how it affects Montanans’ water
rights and what water right owners can do to
assist in the examination of their water rights.
www.dnrc.mt.gov/house_hill22

The website contains links for folks to look up
their water rights as they appear in our records.
They can find directions and forms to correct or
update ownership errors. For those folks who
don’t have access to the Internet, they can get
copies of the website information from their local
DNRC Regional Water Office.”

DNRC specialists will be examining each of the
remaining unexamined water right claims for
accurate and complete information. This involves
a review of the claimed water use, comparing all
the supporting documents, and a detailed analy-
sis in accordance with the Supreme Court water
right claim examination rules. Once all claims in a
basin are examined, the DNRC issues a sum-
mary report to the Water Court. The Water Court
then issues a basin decree.

The examination of these claims is already under
way. "This process is happening and we don't
want folks to be caught off guard when they re-
ceive a notice in the mail about their water rights
or a notification that they will be charged a fee for
the water rights they own," explained Gilman.

What are the reasons for examination of all of the
remaining water rights in the state?

Gilman explained, "First, it allows us to finish the
general stream adjudication and have final de-
crees that are useful for many different purposes,
including distribution by water commissioners
during times of shortage. Secondly, it affords
everyone with a filed protection of that water right
under Montana Water Law. Third, it protects the
water in each basin not only for domestic use but
other uses as well, which can have serious im-
pacts on economic development in the state.
Fourth, it ensures that we have the most up-to-
date information and delineation of our water use
when we negotiate with neighboring states and
Canada."

In addition to the website, the agency is sending
out notices and letters to those water right hold-
ers that are affected, printing brochures, and con-
ducting an aggressive marketing campaign to en-
sure Montanans understand HB22 and water
rights in general. "We realize that this process
can be somewhat confusing, so, we're asking
people to use the website, although they are wel-
come to contact their local DNRC Regional Water
Office for more information.

www.dnrc.mt.gov/house_bill22

PLEASE SUPPORT MACo SUPPORTERS

ROSCOE STEEL & CULVERT

The Most Reliable Source of Products
Required for County Road Projects

406 / 656-2253
2847 Hesper Road EH -
\
% 2

Billings, MT 59102
STEEI_ & CULVERT CO.

406 / 542-0345
5405 Momont Road
Missoula, MT 59802




MACo APPOINTMENTS
TO NACo STEERING COMMITTEES

NACo BOARD OF DIRECTORS
Doug Kaercher, Hill County
Connie Eissinger, McCone County
Bill Kennedy, Yellowstone County

WESTERN INTERSTATE REGION
Connie Eissinger, President, McCone Co.
Mike Murray, Lewis and Clark County

RURAL ACTION CAUCUS
Bill Kennedy, Chair, Yellowstone County
Peggy Beltrone, Cascade County

AGRICULTURE AND RURAL AFFAIRS
Kathy Bessette, Hill County

ENVIRONMENT, ENERGY AND LAND USE
Peggy Beltrone, Subcommittee Vice Chair
Cascade County
John Prinkki, Subcommittee Vice Chair
Carbon County
Richard Dunbar, Phillips County
(Represents QOil, Gas, Coal Co’s)

HEALTH
Bill Kennedy, Yellowstone County

HUMAN SERVICES AND EDUCATION
Doug Kaercher, Hill County

JUSTICE AND PUBLIC SAFETY
Gary Fjelstad, Rosebud County
Chuck Maxwell, Yellowstone County
Jay Bell, Yellowstone County

PUBLIC LANDS
Connie Eissinger, Subcommittee Chair
McCone County
Mike Murray, Subcommittee Vice Chair
Lewis and Clark County
Alan Thompson, Ravalli County
(Represents Forest Counties)

TRANSPORTATION
Jamie Doggett, Meagher County

B.L.M
Resource Advisory Councils

MONTANA TAXPAYERS
ASSOCIATION WEBSITE

BLM Resource Advisory Councils (RAC) recently
reorganized and two County Commissioners will
begin serving on their respective RACs.

In the Western Montana RAC, David Schulz,
Madison County Commissioner, is a new ap-
pointee. In the Eastern Montana RAC, Betty
Aye, Powder River County Commissioner,
was re-appointed.

The RACs are composed of citizens chosen for
their expertise in natural resource issues to help
BLM carry out its stewardship of public lands.
BLM manages more land than any other federal
agency and relies on 24 RACs across the West,
where most BLM-managed land is located.

The Montana Taxpayers Association’s new inter-
net web site, MonTax.org., has been designed to
be a one-stop repository of information on a wide
variety of taxation and public expenditure issues.

For a limited time, full and open access to the
entire site is provided for non-members who use
the user name and password below.
Username: montax
Password: joinus

Simply enter the username and password into
the blocks of the Member Signup area on the left
side of the home page and click the Login button.
Remember to check back often for updates and
new information.
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Counties Care for America
440 First §t., N.W., Washington, D.C. 20001-2080

DEBT COLLECTION FOR COUNTIES

Counties are experts at collecting prop-
erty taxes. This is partly due to the fact that citi-
zens generally recognize the value of the invest-
ment they have in their homes and don’t want to
risk losing it. The county treasurers’ offices are
usually quite adept at quickly following up with
those property owners who don't pay and encour-
aging them to do so.

However, when it comes to chronic prop-
erty tax delinquencies and other types of fees or
fines owed to counties, collection can be difficult.
When citizens either can’t or don’t pay court
fines, traffic fines, bad checks, ambulance or
EMS services, building permits, etc., local gov-
ernments often find it very difficult to collect.

This is especially true when the task of
collecting is left to the individual county office that
is focused on providing services rather than
tracking down monies owed. Many counties
have come to rely on private collection firms to
assist in recouping older debt, but determining
when to hand over collectibles can dramatically
impact how much is eventually recovered.

According to information from the US De-
partment of Commerce, one dollar owed to the
county today is worth only 45 cents one year
from today.

For counties which don't have staff dedi-
cated to tracking down debt, delinquent ac-
counts should be outsourced as quickly as
possible. Generally as soon as delinquent ac-
counts are no longer being actively pursued by
county staff, it's time to outsource. Good public
sector collection firms operate on a contingency
fee basis so there is no cost to turn over delin-
guent accounts. The collection agency is only
paid a percentage of funds they actually collect.
Some states even allow the county to charge an
“add-on” fee to the original debt amount so that
the debtor pays the fee to the collection firm and
there is no cost to the county for the service.

To help counties more effectively manage
their receivables, NACo staff worked with Hamil-
ton County, OH on a public procurement process
and selected a contingency fee-based debt col-

lection program with MAXIMUS. MAXIMUS was
chosen for their public sector collection experi-
ence, knowledge of local government, and ex-
tremely reasonable fees. The benefits they offer
are:
¢ Increased revenue from debt formerly
classified as uncollectable
e Contingency fee based — no up front
costs
e Services by highly trained professionals
who understand the public sector debt
collection processes
e Streamlined process and state-of-the-art
technology
e Easily customized process.

For more information please contact:
Nancy lIrish
Director of Program Mangement
NACO Financial Service Center
440 First Street NW
Washington DC 20001
202-661-8824 nirish@naco.org

U.S. COMMUNITIES
Government Purchasers

SAVING YOU MONEY
Over 7,500 public entities —
purchase quality products
with the most favorable
government pricing.

¥OU CAN TOO!

PRODUCTS:

- Carpet and Flooring

- Comm/Data

- Electrical

- Janitorial Supplics

- Office/School Supplies

- Office Furniture

- Office Machines

- Parks and Playground Equipment

- PE Supplics

- Procurement Cards

- School Furniture

- Technology: Hard
Peripherals, and Service

- Tools and Material Handling

All contracts are compatitively
solicited, non-exclusive and
require no fee to participate.




GRANTS FOR
COMMUNITY BASED WETLANDS

NACo and the Five Star Restoration Chal-
lenge Grant Program are accepting applications
for the 2006 Five Star Restoration Challenge
Grants. The Five Star Program provides modest
financial assistance on a competitive basis to
support community-based wetland, riparian and
coastal habitat restoration projects that build di-
verse partnerships and foster local natural re-
source stewardship through education, outreach
and training activities. Project sites can be public
land, such as parks, streams and school cam-
puses or private land, such as corporate facilities.

In 2005, 53 projects out of approximately 220
applicants received grants averaging $10,000. A
diverse group of partners, funds, and/or partici-
pants may offer the cash and in-kind services to
complete the restoration project including:

¢ Local or tribal governments (county com-

missions, departments of planning, envi-
ronment or parks and recreation)

+ Schools or youth organizations (e.g., state
or local youth conservation corps, county
job training programs)

¢ Local businesses or corporations

¢ Conservation organizations or local citi-
zens groups

¢ State and federal resource management
agencies

+ Foundations or other funding sources

Begun in 1997, The Five Star Restoration
Challenge Grant Program is a partnership be-
tween NACo, the National Fish and Wildlife
Foundation and the Wildlife Habitat Council, with
support from the U.S. Environmental Protection
Agency. The deadline for applications is
March 10, 2006.

For more information visit www.naco.org/
techassistance under “water quality”, or contact

Erik Johnston

+ Universities and local cooperative exten-

sion districts

202/942-4246

ejohnston@naco.org.

MACo NEWS
Phone (406) 444-4380
Fax (406) 442-5238
Email: macopb@maco.cog.mt.us
ARTICLES ARE WELCOME

EXECUTIVE COMMITTEE
President : Doug Kaercher
Hill County

1st Vice President :  John Prinkki
Carbon County

2nd Vice President: Cynthia Johnson
Pondera County

Fiscal Officer: Allan Underdal
Toole County

Urban Representative: Greg Chilcott
Ravalli County

Past President: Bill Kennedy
Yellowstone County

DISTRICT CHAIRS
. Richard Dunbar, Phillips County
. Mark Rehbein, Richland County
. Joan Stahl, Rosebud County
. Art Kleinjan, Blaine County
. Arnold Gettel, Teton County
. Carl Seilstad, Fergus County
. Maureen Davey, Stillwater County
. Ed Tinsley, Lewis and Clark County
9. Bernie Lucas, Meagher County
10. Paddy Trusler, Lake County
11. Bill Carey, Missoula County
12. David Schulz, Madison County

ASSOCIATE BOARD MEMBERS
Leo Gallagher, Lewis & Clark County Attorney
Pam Castleberry, Carter Co. Clerk & Recorder
Marilyn Hollister, Rosebud County

District Court Clerk
Joseph Christiaens, Pondera County
Representing County Coroners
Gary Olsen, Broadwater County
Justice of the Peace
Karla Christensen, Garfield County
Superintendent of Schools
Gregory Hintz, Missoula County Sheriff's Office
Stephanie Downs, Petroleum Co. Treasurer

OO O WN R

AFFILIATE MEMBERS
Alternative Service Concepts (asc), Helena

Browning Ferris Industries of Montana
Employee Benefits Mgmt. Services (EBMS)
Great West Engineering, Inc., Helena

Life Care Services, Missoula

Montana Co. Road Supervisors (MACRS)
Montana Contractors Association, Helena
Montana Dakota Utilities

Montana Job Training Partnership, Helena
Morrison-Maierle, Inc., Helena

MSU Extension Service, Bozeman
Norman Grosfield, Attorney, Helena
Northland Asphalt, Fargo ND
NorthWestern Energy, Helena

PBS & J, Bozeman

Roscoe Steel & Culvert, Billings

Stahly Engineering, Helena

Tractor & Equipment Company, Billings
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